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(@ Quick Tote aBout this Presentation

The Informafion in €his Presenfation is a 35,000 foof view of our
at
Sanshin Zen

Communify.
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So, what is ol this Ehics stuff bout?

integrity principles
value RI\ HcE aI honesty

honor ETHIC‘S r:ght

\
Choice 2 Fa:rness
conscience responsibility



ELhics & Reconcilialion af Sanshin

* A sangha is a community, and all communities experience challenges
and successes.

* One of the challenges that sanghas commonly face is in supporting
teachers, leaders, and all practitioners in understanding how to meet
each other's social-emotional and behavioral needs in a way that
provides proactive and sustainable solutions.

e Sanshin’s Ethics Policy and its embracement of Restorative Justice and
Practice is our resource for developing, supporting and maintaining
this understanding throughout the sangha.
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Standards, policies, and procedures

Policy Version 5.1

Identification of Ethics & Restorative Justice Committee (EAR)
Web site

Compliance program administration
EAR Committee

Communication, education, and training
Practice Leadership
Yearly BOD Retreat

Monitoring and auditing
Every Six months

Internal reporting systems
Work in Process

Discipline for noncompliance
Restorative Justice

Investigation and remediation measures
EAR Committee



Standards, (po&w, M(pl-oczcﬂw-e/s

* Simply taking Precepts, even when ordaining as clergy, does not guarantee
wholesome behavior or the understanding of appropriate conduct, much
less does it indemnify anyone from misunderstanding, mistakes, or the
need for ongoing learning.

* Avoid Harming Others

* Maintain Confidentiality and Practice Mindful Speech

* Practice Healthy Relationships and Boundaries

* Particular Care Regarding Newcomers and the Teacher-Student Relationship
* Avoid Misuse of Intoxicants

* Nondiscrimination

* Professional Conflicts



Standards, (poeioiu, leuﬂocecﬂwu

* Sometimes the actions of one person or group produce harm, hurt or
feelings of harm in another person or group. For the educational
purposes of these guidelines, when such occurs, rather than
‘perpetrator(s)” and “victim(s),” we will use the terms “actor(s)” and
“person(s) acted upon.”

e Sangha members are strongly encouraged to approach one another
to discuss feelings of hurt, conflicts, and ethical concerns. This should
be looked on as an opportunity for learning and awakening. But this is
completely voluntary on the part of the person acted upon.

*In the event that direct conversation is not appropriate, the person
acted upon may refer the grievance to the EAR (ethics & restorative)
committee



EAR Conmmiflee - CinOqufan&ng
| of Individuals

* Sunny is a former prosecutor in the Hamilton County Prosecutor's Office, where she was
instrumental in developing innovative programs, including initiatives to address mental health in the
justice system and to improve the prosecution of domestic violence.

» She is also a former Special Counsel and a leading advocate in Indiana for Restorative Justice

e Richard Nance

e Richard Nance is the director of graduate religious studies at Indiana University, and a specialist in
Indian and Tibetan Buddhist traditions. See for information about his teaching and research

pursuits.

* Shoryu Bradley
» Shoryu Bradley was ordained as a Soto Zen priest in 2002 by Seirin Barbara Kohn at Austin Zen
Center.

* In 2010 Shoryu received dharma transmission from Okumura Roshi. He holds a B.S. in psychology
from Texas A&M University, an M.Ed. in Rehabilitation Counseling from the University of Texas at
Austin, and he has lived and practiced at Gyobutsuji since founding it in December 2011.


https://religiousstudies.indiana.edu/about/faculty/nance-richard.html

Our Focus is Resfonative Justi
*Restorative Justice
* Objective is to restore harmony rather than punish offenses
* Has been employed by the Navajo Nation for Centuries
*Context of ‘Restorative Justice’
*Karpman Triangle — need to avoid

*Enhance Communications and Learning
*Not as a ‘Rescuer’



3<w7p.man Triangle

e Karpman Drama
Triangle

In this mode the person doesn‘t
value other people’s views and

integrity

> Angry (opening and passively)
> Aggressive

> Judgemental

> Bullying

> Demanding

> Spiteful and scornful

B S
The The
Persecutor Rescuer

In this mode the person doesn’t
value other people’s capacity to
help themselves

> Appear self sacrificing

> Over helfpul and facilitative

> Like to be needed

> Prone to meddling unnecessarily
> Engulfing

The Victim

In this mode the person doesn’t
4— value self and defers to others
> Manipulative
>‘Poor me’ syndrome
> Helpless and needy
> Complaining and whinging
> Fretful
> Downtrodden
> Blaming others

10



So what is Resforative Jusbice?

* From “The Little Book of Restorative Justice” (Zehr & Gohar)

* Restorative Justice is Not:
* Not primarily about forgiveness and reconciliation
* Not about mediation
* Not primarily designed to reduce recidivism
* Not a particular program or a blueprint
* Not necessarily the opposite of retribution

* Restorative Justice is concerned with Needs and Roles
* Of both persons acted upon and actors
* Of the community at large



Two Di@@w@nf Diews

Criminal Justice Restorative Justice
* Crime is a violation of the Law and * Crime is a violation of people and
the State obligations
* Violations create guilt * Violations create Obligations
* Justice requires the State to e Justice involves persons acted
determine blame (guilt) and upon, actors, and community
impose pain (punishment) members in an effort to put things
* Central focus: Offenders getting right
what they deserve * Central focus: Needs of the person

acted upon; actor’s responsibilities
for repairing harm



Three Diffferent Questions

Criminal Justice Restorative Justice
 What laws have been broken? * Who has been hurt?
e Who did it?  What are their needs?

* What do they deserve? * Whose obligations are these?



The End

Thank You

Cind Ploase Read the Policy in Tobal



